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Summary

For Year 2009

Number of Active Firefighters (December 31, 2009)

Number of Incidents

Number of Responding Personnel (total all incidents)

Number of Volunteer Man-Hours (total all incidents)

Average Number of Personnel Responding per Incident

Minimum Number of Responding Personnel
Maximum Number of Responding Personnel

Breakdown of Incident Types
NFIRS 100 level: Fires

NFIRS 200 level: Overpressure, Explosion, Overheat — no fire

NFIRS 300 level: Rescue and EMS

NFIRS 400 level: Hazardous Conditions
NFIRS 500 level: Service Call

NFIRS 600 level: Good Intent Call

NFIRS 700 level: False Alarm and False Call
NFIRS 800 level: Severe Weather

NFIRS 900 level: Special Incident Type

Average Turnout Time (Dispatch to in-route)
Minimum Turnout Time
Maximum Turnout Time

Average Response Time (Dispatch to On-scene)
Minimum Response Time
Maximum Response Time

Average Time per Incident (Dispatch to Clear)
Minimum Time on-scene
Maximum Time on-scene

Number of Miles Traveled for Fire Response

Number of Gallons of Water Pumped or Hauled

27

24

S =

o o ND

00 min 17 sec
10 min 34 sec

00 min 42 sec
21 min 29 sec

07 min 17 sec
4 hrs 23 min 20 sec

Average Cost per Alarm (Operating Budget / Number of Incident Man Hours)

Cost to the Community if members were Paid on Call (POC) @ $12.00/hr

31
55
786

883

14

4 min 10 sec

7 min 32 sec

58 min 53 sec

334 miles
42,280
$ 90.60/hr

$15,096.00




Membership

2009 saw our active membership roster drop to 31. This is the lowest it has been in recent memory. Our
normal compliment has been around 35 — 37 members with a full roster set at 42 members. Although
this is a concern for the department, this is consistent with what is being experienced throughout the
nation. Recruitment and retention of volunteer members are reaching all time lows. Family and work
constraints are two of the primary reasons why recruitment has fallen off. Other factors that affect
recruitment are the amount of training that is required (Firefighter 1 Certification requires 120 hours),
the general mobility of our society, and a shift in the spirit of volunteerism.

This issue has prompted the department to place flyers throughout the community advertising for new
members. Since the flyers have gone out, we have had six individuals express an interest in joining.
Three of these applicants are currently taking their initial training with anticipated completion of the

first two sessions by summer.

Of equal concern are the age differences within the department. In the age category of 18-24 years
there is one member, 25-29 — 6 members, 30-39 - 6 members, 40-49 — 12 members, and 50-59 — 6
members. We are in dire need of younger members to maintain the vitality of the department.

Several other changes have occurred to the department roster in 2009. Greg Ziesemer has stepped
down from the Chief’s position effective at the end of the 2009. He has taken a position as Senior
Engineer in charge of maintenance and upkeep of the department’s pumpers. Along with those duties,
he will be working with the members on training and maintaining pumper operator qualifications. Other
changes include Bruce Meulemans who has also stepped down from his Lieutenant’s position and has
since returned to a firefighter position. The other noteworthy change is “Butch” Vandenberg who has

retired from active membership and moved to an honorary position.

With Chief Ziesemer’s leaving, the Board of Directors has appointed Jeff Pollard to the Chief’s position.
Along with the overall responsibility for the department, Chief Pollard will have various administrative
and Human Relations duties. He will report to the Fire Company Board of Directors.

Jim Garvey has been promoted to the new position of Deputy Chief in charge of Operations reporting to
Chief Pollard. Mark “Gov” Green has been promoted to Captain. He will remain in charge of the Public
Education and Fire Prevention Programs and will assume additional duties concerning Firefighter and
Facility Safety along with Facility Maintenance and operational duties. Captain Tim “Helmet” Helms will
remain in charge of Technical Rescue and Training along with responsibilities for conducting Fire
Investigations. He will also assume duties concerning Equipment Inventory and Maintenance along with
operational duties. Both Captain Green and Captain Helms will report to DC Garvey.

Other positions in the department include Lieutenant Dan Williamson who will remain as the Lead Fire
Inspector. Matt Garvey has been promoted to fill the Lieutenant’s opening created by Bruce Meulemans
move to firefighter. This was effective March 18™. There remain two openings for Lieutenant. Steve
Garvey will remain as the Incident Safety Office. Finally, Chris Callies has been appointed the
department’s Training Officer effective February 1.




Incidents

In 2009, the Freedom Volunteer Fire Department was dispatched to 55 incidents. 24 of these calls were
categorized as NFIRS 100 Level Fires, which includes such items as structure fires, vehicle fires, and
grass, brush or rubbish fires. This is an increase of nine from last year, but on a level with previous years

for this category.

In year 2009, the town experienced three significant fires. The first was on French Road, and involved a
storage and horse barn. The property owner kept the loss to a minimum due to quick actions. The cause
was determined to be faulty electrical heat tape that started nearby combustible materials on fire. ‘

The second major loss involved a mobile home. On arrival department personnel observed heavy fire in
the kitchen / living area of the home. Quick response by the firefighters kept the fire contained to the
area of origin. Despite valiant efforts by the First Responders and a Veterinary Service, the owner’s cats
succumbed to smoke inhalation. The rest of the property suffered significant smoke damage rendering it
uninhabitable. The cause of this fire was determined to be inattentive cooking.

The third fire involved a John Deere combine. The fire apparently started in the engine compartment
and spread into the grain hopper. Several factors made this fire difficult to fight. The first issue was that
the combine was located in the middle of the field, a considerable distance from the road. The second
issue was that the fire had worked its way into the hopper igniting the shell corn inside. No direct cause

was determined for this fire.

Freedom responded to five mutual aid calls for structure fires from our neighboring communities.
VandenBroek/Kaukauna requested assistance on a barn fire in March. The Town of Center requested
our aid for a barn fire in July. In June, the Town of Oneida requested water for a house fire and in August
they requested our help for a barn fire, and in October the Town of Lawrence requested water for a
house fire that they had in their district. In addition, Freedom Fire covered for the Town of
VandenBroek/Kaukauna while their Engine was out of service in late May, early June. During this period,

Freedom responded to three calls.

A complete listing of the incidents from the last five years is included in the appendix at the end of this
document. Additional detail on 2009 incidents is available upon request

Performance Measures

Performance measures and response statistics are periodically reviewed to determine how well we are
doing compared to ourselves, as well as how we compare against similar departments, or when
available, national standards. There are variables that have to be taken into account including: day of
the week, time of day, distance from the station, weather conditions, and whether it is an emergency or

non-emergency response.




In 2009, the Freedom Volunteer Fire Department responded in emergency mode (with red lights and
sirens) to 38 calls, and responded non-emergency to 17 calls. As stated previously, five of the emergency
calls were for mutual assistance to our neighboring departments. Our average time on scene from
dispatch to back at quarters was 58 minutes 53 seconds. This time on scene does not include the time
spent by the members in cleaning, re-supplying, and preparing the equipment for the next incident. On
an average, this can take an additional 30 minutes to an hour.

In 2009, the busiest days were Thursday and Friday with 10 calls occurring on each day. Our least busy
day was Sunday where only five calls occurred this past year. The time of day summary indicates that
the busiest times fall between the hours of 12:00 PM and 1:00 PM (six calls), and again at 1:00 pm to
2:00 PM and 3:00 PM to 4:00 PM (five calls each). The calls spike once again between the hours of 8:00
PM and 9:00 PM (five calls). The trend line for year 2009 indicates that majority of the calls occur
between noon and 6:00 PM. The five-year average indicates that the majority of our calls occur between
10:00 AM and 10:00 PM. This coincides with the normal waking hours when most people are about.

The following table is taken from NFPA 1721 Standard for the Organization and Deployment of Fire
Suppression Operations, Emergency Medical Operations, and Special Operations to the Public by
Volunteer Fire Departments, 2010 Edition .

Table 4.3.2

Demand Zone Demographics Minimum Staffing Respgnse Time N.leet‘s

Response (minutes) Objective
Urban Area >1000 people / sq mi 15 9 90%
Suburban Area 500-1000 people / sq mi 10 10 80%
Rural Area <500 people / 5q mi 6 14 80%
Remote Area Travel Distance 2 8 mi 4 Baseq on Travel 90%
Distance
Determined by

Special Risks Determined by AHJ Based on Risk AHJ 90%

In 2009, our average staffing for the 55 incidents we responded to was 14 members per incident. This is
above the minimum staffing response for a suburban or rural area as indicated in the table above. As we
continue our transition to unit dispatching these numbers will continue to change based on the type of

calls received and our tailored response.

Our average response time from dispatch to on-scene was 7minutes 46 seconds; also well within the
standard cited above. While our response time is well within the standard we did realized a 26-second
rise over the previous year and a 39-second increase over the year before that. While this is a concern,
some of the difference can be attributed to the use of non-emergency dispatching, the demographics of
the department, work restrictions, and the day of the call and the time of day that it took place. Further




analysis is needed to determine what has caused this increase. It has to be noted that during this past
year there were three occurrences where we exceeded the 14-minute response time for a rural area. .
Twao were for requests for mutual aid outside of our normal response district, and one was for a non-
emergency accident clean-up in the northwest corner of town on Krueger Road.

As part of our on-going analysis of our response characteristics, we have begun tracking our turn-out
time. Turn-out time is the time it takes from the onset of the call (dispatch) to the time that the first
apparatus is in route. This past year our average turn-out time was 4minutes 10 seconds. Conversely, it
only took us 3 minutes 36 seconds to travel from the station to the incident location on average.

In conjunction with the turn-out time we have also begun looking at apparatus utilization. It does not
pay to get the trucks out the door if there is insufficient staffing on board ready to take whatever action
is necessary on arrival. In year 2009 it was found that for approximately half of the incidents that the
Freedom Volunteer Fire department responded to, we left the building understaffed. This information
currently does not take into account the time of day, the type of call, and the other variables that can
impact our response. As with the other information, further analysis needs to take place.

The intent of this analysis of various performance measures is to look for specific trends, and to take
proactive measures to address any issues that come before the department. This is necessary to protect
the welfare of the firefighters as well as provide adequate and effective protection for the residents and

visitors to the town.

Safety and Welfare

For year 2009 there were no fireground injuries or fatalities to report for either the firefighters or

citizens.

Respectfully submitted,

e L

Jeff Pollard

Chief, Freedom Volunteer Fire Department
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